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Next:
Instructions & tips
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My role and that of my 

Co-CEO needs 
redefining, figuring out 

how Co-CEOship will 

work for the next 2-3 

years as we scale.
- Amara

The founding CTO’s 
role needs to be 
reconsidered ASAP as 
it is causing confusion 
internally.
- Amara
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���ç��������ÅI’m uncertain in my new role as Chair, and lack clarity on responsibilities compared to my previous operational role. It’s making me anxious!- Devi
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I love my 2 co-founders, 
but they really need to 
split their responsibilities 
properly if they’re to 
remain effective co-CEOs!
- Devi

My role and that of my 

Co-CEO needs 
redefining, figuring out 

how Co-CEOship will 

work for the next 2-3 

years as we scale.
- Amara
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making me anxious!- Devi

Liam’s role as founding 
CTO needs to be 
reconsidered ASAP as 
it is causing confusion 
internally.
- Amara
internally.
- Amara

I think it can work with 

Amara and I as Co-CEOs, 

but I’m really struggling 

without clearly split 

responsibilities and am 

beginning to feel 
disconnected from the 

company.
- Sofia
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- Devi

I think it can work with 

Amara and I as Co-CEOs, 

but I’m really struggling 

responsibilities and am 

disconnected from the 

We need to figure out an effective and meaningful way to keep Devi and Liam involved, but acknowledge they are no longer an operational fit at this stage of the company’s growth.- Sofia
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There is a tension 
around the 
ambiguity of founder 
roles as we 
approach Series A

Priority 1
!

This is caused by 
the changing 
dynamics and needs 
of the company at 
this new stage
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Priority 1
!

And is having a 
negative effect on 
the founders’  
morale and ability to 
collaborate on 
strategic priorities.
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There is a tension 
around the 
ambiguity of founder 
roles as we 
approach Series A
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How might we redefine the 
responsibilities of Devi and 
Liam in light of them leaving 
their operational roles, so 
they’re still able to 
meaningfully contribute and 
share their experience?

���������É�
����������í���������������ù�����É�������������������
���
������ç��
���ç��������Å

How might we redefine the 

How might we redefine the 
responsibilities of Amara 
& Sophia as Co-CEOs to 
help them thrive, build 
investor confidence and, 
create clarity for the team 
as a Series A company? Long-term personal 

& company goals
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Diagnose tensions
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