MNext:
(ommon use CAes
N—"

Strategic & Vision Alignment 5'%}

o i8@ering views on long-tert ‘ I

/I/Iicro Method W

%5 'Tension Diagnosuc ..

jative approaches vs prov f#

\ Operational & Resource Efficiency

1g from unclear roles & re: A

g ncing efficiency and inno

2 N w - | Individual & Community Well-being

KA z o 't professional growth, jok :
i A G aG mic stability & fulfilling re

Project

£ ¢ U 3 A project by W
o 33ée ieié 2050 & We Are Human Av E Q‘( e
Alion! human
gll :

—_—

®®



A

@ | ension Diagnosuc ..

Micro Method

¥} Long-term Personal Goals

g Career @
Wealth, fulfill RN

/" You o
@ Legacy: planet @
aaaaaaaaaaa .

MNext:

Tnetructions & tips

Micro Method
@ Ecosystem Map
;

=
Micro Method
& 360’ Impact Map
G céuf
: . @ d%”g

e )
Project @ 24 U 3

. ' saée  feie
Align! ® ao~

Micro Method
@ Long-term Company Goals
£ | Business iy
e | Zeosystem
A
; U
/1/]/0?0 A/]ethod

<$x Value-chain Map

Customer engagement & lifecycle management
D) = Value-flow © ) s & endouse =
=) P deton s ®© Customers & end-users g
Whal dowe geld a iaiai i o

S V4
b

Micro Method

& Alignment Plan

®

E
N

L] i

A project by
2050 & We Are Human

&

WE ace



Operational & Resource Efficiency Operational & Resource Efficiency

e ¢ o EN a

Operational & Resource Efficiency Operational & Resource Efficiency
pon ‘“ilities the acquisition anu anvcauun of fi é ¢ o EN a & . N 3

e ¢ o EN a
‘ T vatic Zm ancery, ., . es : T ) E E T
5 ﬁektﬁ/h 0 h"_y o I/ave my 2 CO—foahc{ekg - ~ ~ -

but they really need to

e ¢
f ] u E

role ac Chasr
; . " and |,
le and that of my Liam’e role a¢ founding elarity o, . e
My role and that of my My role bong

c billtiee eplit their recponcibilitiec ¢ a tengion
Co-CED needs The founding CTOE Co-LEO nasde o Mf/dg i ronto 0 previoie | properly if teyiat Zﬁ::jthe
redefining, Figuring out role needs to be redefining, figuring ‘0 ' ;ec’ﬂ*\s‘/ e'rea/ AHP ,M' making m: ;D/‘.?' o remain effective co-CEQe! mbiguity of founder
how Co-CEOship will reconcidered ASAP ac how Co-CEOchip will , : cau//cmy confugion - Dev hxioug! - Devi ampiguity
work for the next 2-3 it i¢ caucing confucion work for the next 2-3 internally.

morale and abifity ¢ ambiguity of founder invector confidence and,
ity to ,
rolee ae we collaborate on rolee ac we create clarity for the team
g - Amara oach Gerie¢ A
yeare ag we ceale. internally. years as we ceale. L hink € oam wrk o . appr

[
g as a Seriec A company? Long—tel’m Perg’ohﬂk
: Strategic prioritiec. approach Seriec A —_— & compary goale
- Amara - Amara - Amara Amara and I Co—ffog o ' G Thi¢ ic caused by
but T'm really ctruggiing ) o keep Devy and 4

n (/‘ <

without clearly s‘,b/:j am the changing ) l Linm in light of them leaving
res‘f’ohgiéi/:ttle;e:/*‘ gl dthNCS' and neede Pri 0 V't_y/ their operational roles, so
beginning to » 3 , .

dicconnected from the 2 e 01[ the YR at they've ctill able to
campﬂhy.

meaningfully contribute and
- Sofia

: s
y How might we redefine the %
recpongibilitiec of Amara
negative effect on There ic a tension & Sophia as Co-CED to

the foundere’ around the help them thrive, build

And i¢ Anw’ng a

How might we redefine the
recponsibilitiec of Devi and

thic new ctage

chare their ex/zen‘ehce?

>

(D~
)
N
Z

$
g%
O
N
%z

N
/
D)
[
[

® T RN

) A project b
. ' @ aaée ieie 2050 & We Arjz H/unl;ailf ZAgv WE QC
Align! ® avo~



s Tension Diagnostic .

Interpersonal & Leadership Dynamics a@ | Strategic & Vision Alignment @
G € y ; U
Ecosystem & Market Dynamics Operational & Resource Efficiency
= A A
G
Culture & Ethical Considerations Individual & Community Well-being
A ; ;

Project @ 2 50 ~°a, - Co-created by WE QL€
Alig‘[]' @ _ aage e 2050 & We Are Human Av h‘mmn



